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Why food system needs change? 

 

− We need large-scale changes in 
order to react e.g. on population 
growth, climate change, and 
hunger. 

− Many of the changes are lifestyle-
changes 
 behavioral change 

 

 
 

 

 

 

 

 

References: http://www.fooddive.com/news/not-a-waste-

of-time-a-deeper-dive-into-the-food-waste-problem-and-

sustaina/356763/, 

http://eutrophication5.weebly.com/, 

http://www.livescience.com/27692-deforestation.html 



Individuals changing the system? 
− Current literature stays mainly focused 

on governing change 
− Top down 
− The big picture, policies etc. 
− Important 
However, not enough! 
 Individuals are part of the systemic 

change and they have potential to 
change 

 
Change agency, borrowed from 

management literature, was our 
unit of analysis 
Change agents can ease 

sustainable change?  
Understanding the agents 

 
 

Reference: https://en.wikipedia.org/wiki/File:Rosaparks_bus.jpg 



Change agents 
 
− Micro-level can change the system. 
− Change agents are capable to ease change. 
− We interviewed 26 change agents involved in the Finnish food 

system, from agricultural production phase, distribution and retailing 
phase, and from the consumption phase. 
− For example, vegans, organic farmers… pursuing for greater 

sustainability 
 

− We wanted to understand them: 
− Why individuals change their behaviour? 
− Why individuals stay engaged in sustainable change? 

 
− Assumption: When individuals are understood, change can be also 

understood holistically. 
− Qualitative study  trying to capture a phenomenon 

 
 



Results 1/1 

Why individuals change their behaviour? 
Why individuals stay engaged in sustainable change? 
 

− Intrinsic motivation occurs as a driving force for sustainable micro-

change and as engaging factor in sustainable change. 

− In this study, intrinsic motivation appears as environmental 

concerns, concern for animal rights, and as deep contact to the 

countryside. 

 



Results 2/2 

− Change agency can vary 

− Active and less active change agents 

  Influence to others can be as significant from the less active 

 agents as from the more active agents is. 

− Specialists and marketers 

 Specialists have deep knowledge, marketers inspire others 

In order to create successful change, agents’ capabilities 

should be taken into consideration 

This could help the movement from successful 

grassroots to larger levels? 
 



Conclusions 

− Different phases of food system needs different kinds of agency 
− Results valid in other systems and nexuses too? 

− Energy, water etc. systems 
− Utilizing agents’ capabilities 

− Organizational change 
− Policy making 

 
− My ideas for future research in the context of sustainable change: 

− How agents effect on the structures in the macro- and meso-
levels? 

− How from micro to macro? 
− How the macro-level effects on micro? 
 



Thank you! 

Any questions?  
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