
First: There are disputed accounts 

about mining

• Mining is bad camp: Resource curse, Dutch Disease, 

capital intensive, enclave, lower growth, corruption, 

conflict, rent-seeking, environmental impact and 

social disruptions, etc

• Mining is not bad camp: Nothing intrinsic with 

mining, non-conclusive statistics, mixed 

performance, important natural capital



The “mining is not bad” camp 

• Mining generates positive macroeconomic impacts and fosters 

growth through:

-Fiscal flows (Royalties, taxes and other levies)

-Foreign exchange generation

-Associated economic and tertiary development

-Opportunities for SME development

-Upstream and downstream opportunities (minerals cluster 

development)

-Job creation

-Technology acquisition and skills creation

-Infrastructure creation



But, getting it right is a great challenge

• Legacy: How to overcome the enclave nature of the industry

• Irreversibility: How to make a non-renewable resource an 

asset that benefits all including future generations

• Creating wealth with equity: How to avoid a race to the 

bottom

• Investing wisely

• Distributing fairly

• The Dutch Disease: A perennial problem

• Capacity gaps (asymmetries, silos, connecting the dots, 

strategic planning, cumulative impacts, post-mining life)

• Governance deficits (rentier behavior, participation)



The End of the Super Cycle Has 

Compounded the Problem: Read the 

New Narrative



A “super-correction” after a “Super-

cycle) EY 2015

• Lower and volatile commodity prices impacting negatively 

on earnings, balance sheets and investor perceptions

• Mining companies cutting costs, managing margins, cash 

flows and maximizing capital returns to shareholders: The 

depth of “development mining”? 

• Public capital markets are highly risk averse

• Private capital investors and commodity traders are in 

stronger strategic and financial position to make long-term 

countercyclical investments 

• Mining assets are relatively cheap and ripe for opportunistic 

acquisition



A “super-correction” after a “Super-

cycle) EY 2015 (2)
• Future growth, productivity concerns and divestiture (especially from 

coal)/capital access (especially for junior and mid-tier companies) top 

three business risks in 2014-5

• Traditional sources of capital are exiting mining: Shareholders are 

losing confidence that the industry delivers adequate returns

• The value of new equity raised decreased steadily since 2008 and fell 

to US$14.8 billion in 2014

• The other top 10 risks: “Resource nationalism” (Increased taxes, 

linkages and local beneficiation a tough issue), “social license to 

operate” (projects being delayed because of conflicts with 

communities), price and currency volatility, poor capital project 

execution (Cost blowouts and massive budget overruns a concern), 

access to energy, cybersecurity (underestimated and underprepared) 

and lack of innovation 







Part II

But, No Matter the Size of the 

Challenge, A Social Licence to Operate 

is a Must



Earning a social licence to operate

• It is no longer easy to earn and secure a social 
licence to operate

• Managing expectations is equally difficulty: It is a 
complex agenda which requires time, patience, and 
perseverance

• Which frameworks and analytical tools to use to 
evaluate economic and social impacts and build a 
common and evidence-based knowledge about 
stakeholders views and perceptions on EI benefit 
streams? How to align perceptions? (MVM?)



The rise of new mining related conflict and policy debates has 

increased the importance of creating a shared understanding of 

value

South Africa

Ongoing civil unrest 

in relation to mining 

labour and resource 

nationalization 

debate

Indonesia

Mineral ore export 

ban, taxes from 

May 6 2012

Australia

High profile public 

debate in relation 

to  proposed 

Resource Rent 

Tax

Argentina

Provincial 

governors 

demand larger 

share of mines

Guinea

Ongoing review of 

mining contracts 

and recent strikes 

at mining 

operations

Namibia

transferring all 

new mining and 

exploration to a 

state-owned 

company

Zimbabwe

"indigenization" 

policy will force 

foreign firms to 

"cede" a 51% stake 

to locals. 

Mongolia

Government 

formally 

attempting to 

increase share in 

Oyu Tolgoi mine

Chile

Increasing discontent 

from local communities 

including legal action 

Peru

Local stakeholder 

protests in relation to 

planned Conga mine

Selected recent examples:



Part III

Shaping the Future: With the 

adoption of the SDGs “the going will 

get tougher”! It will no longer be 

only about securing a social licence

to operate; It can’t be “Business as 

usual”. We need a new business 

model. We will need a “Sustainable 

Development Licence to Operate”!







Drivers of Change: Let’s recognise it. It is a 

spaghetti bowl
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The arena: Several stakeholders with different 

interests and motivations (MVM)

Governments

Companies

Third party & 
Future 

generations

Citizens

Consumers

Complex 

power 

dynamics



The pathways to a new licence
• Eradicating extreme poverty by 2030 in resource-

rich countries needs a well managed and governed 
extractives sector, where linkages (end to enclaves)  
and economic diversification is maximised, with due 
respect to environmental and social considerations 
(the AMV in Africa)

• Deep mainstreaming of decoupling: The case for 
material stewardship, recycling, reuse,  and extended 
producer responsibility

• The licence to operate will increasingly be given to 
companies that demonstrate decreased reliance on 
virgin resources and increased capacity to repurpose 
previously mined minerals and concentrates
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The pathways to a new licence (2)
• New ownership models: More Impact benefits agreements?

• Better management of resource dynamics: Water use and 
management:#1 environmental impact for the EI industry 
(ICMM 2014)

• Minimising the use of water, energy, land and production of 
waste

• Spatial landscape considerations centre staged in project 
licensing (cumulative environmental impacts in mining 
districts)

• Reconciling land use options in the licensing decision chain

• Making good (and a norm) the climate change imperative: 
We have examples (e.g. Pope Francis Laudato Si Encyclical 
and100 CEOs signing up to decarbonisation targets

• Internalisaing quadruple bottom line reporting: A new GRI 
sector disclosure



Thank You!


